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1. Personnl .eruiremnts

The Director read portions of a memorand:'ma submitted by

the Ac ting Dept r Dir rector (Adnii. str tion) concerning depar.tmenta.

positions and present authorized tabl s of organi.zation. The Director

then stated that:

a. e had agred and in fact asked .he Bureau of the

Budt t euce by 1,1(7 our departmental positions

fo- fiscl yer 1953.

b. It :a not possible or. us to recruit qualifid
rsjonnl t i pr01 nmly auotrized T/S's even

wihthe bv edcin

c. o desi r. d ha T/s for fiscel year 1953 not b
filld, since such incaseould provcent our being

sufi enT.11C:tly 1 selective and' gaBve: a firm fi~gure; of the

nuer ,f departmrnal and ieDild pcr"sonnel w'h ich

would not e cedd.

d. It mi r ho .ossibl 'or a 4ew o thesmaliler

o:ffcs to ex-cced 1 9'3 prd ronl esi' 0S. .ow-

ev'r in ordc to inur that w r>ai ithin

th- over-all gency limia.ion dlisc'ssed in

c bove , and, at-ho sae yt ' xp in uc

a way that our wole proorm doe not b, ecore un-

balanced, i". wvill be reccessary to carc ful 'y

scruinizc all raoqe ts for increases and, in

gencral,~~ an -njes auaie for oro somentl!.i

.oaif the "gnc rius 0. offst b a crrpni

e. As a result of is 'tad olicy on over-all

pers o st1r' 1 en iiu be " ce -,,Sary fOr th0

Incy s l to adju , our pr. uc' as our

p0rson n strength ou L ldi pcer'it, nd Tc ola

have to "c tn cut th cot to±i thjo patten"
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i 'rrenr ]t the oci :b r ofe c~ bo In ifroi

rid t K"t fi-;d an !fi''-r1 'Ii :d t'ir" t ':e~n. ccl t gncl.
s~,dt' rc'N rrn6flQ2±i P0 or, t-i". ti ~o

uD i 11 n t' ori5C - ron, 1r Dullc-r noi

tfi t C0:1-1-:1.~ ''1 .' r"' C'S'4 S7]i.- 1!'r SYSt:')TI o1

:ic ;r.:'I.] b(.' oilo;. 1 y nc cob :d wri^.ttcn0

to cL.z o fcx'i .. -... 1 o :' ,:c - ,a:: c .. f:;n:;";iO .nd

fa .. ^.i l t 1_1 il a,: t. our pcouo cl

rj 1to asc c' 1 1111 0 
1

.; i, sh(,n±l bc-

C"±l 'IJ )ficL2..

1. Ii *^,rrnC 1 l Or~a- or .! vi1 C br _.urc:d of .

rV C 0 ._T'. . 7:i2 ]_i -i;tL..^,ICii mcg it e'u 1  be

pr ,r:-,1.sJ-c for ' rcL~v

T 1 t= r r1.S' :1- 1 of C'c--l"i "!,.:.;O ,i ,CU I-1 no ' ,r , -i C ha.. a iui,.b.r c'

( ic u s_ ," " t oi ])C s ± .t:D TI C " ' 'in. C l : o ".. ,--n

tnc aso ,b c us d e cr " _.i t'" : .. C'c1~ Sf .. r ' I I d

11iht be p oss u 'c ..-lC to C' ccti1 (rrian nr'' 4 _ }" 'x''usei: r

do.i CnuQ .t -i cdi -c~r 1', 10. inc 1" t^tY' ho

Of COi~nrmCmoo.iC'1; b" 'ocu ac'. ir. 1700iccer; wc cud~ cnt.r into0 recip~rocal
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3. ;ctn vrih ssistant Drctors

Mr. B±cer stAtCd that e plannd tc m-et this vreek vri.

thc .sSistanb DirectorT of C overt, 1 ligenCe1CO offices.

Lt. tc cha.ric Cf Certain poDrts with

e. Doucjrass stated '~ CEat inc a rccrit corversation he Pacd

viith2 a mo orv of or furi'ring ccrtain reports

to :r. r d DCI dlirected r. Douglass to take tlis

mnattr uip vritnl "r.Bckr

5. :ecurity

Th Dir; ctor referred to o security iaattarc and gave

Col. Edvrcrds. cCor.inL ins' ructi, r,.
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